WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
Apr. 27th, 2015
Call to Order and Roll Call: The meeting was called to order at 12:11 pm. at the Augusta Economic Development conference room.  Six (6) Board members were present; Joy Lynn Bowen, Anne Eldridge, Erleen Sawyer, Bill Brooks, Kip Davis and Angela Ryland. Also present was ECARLS/County Director John Paul Myrick and Woodruff County Library Manager Angela Meachum. 
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the March 30th 2015 meeting were discussed. Bill Brooks made a motion to accept the minutes as presented and Angela Ryland seconded the motion. All aye. Motioned carried.
Public Participation and communications:  
Financial Reports and approval of bills:

The March financial report was presented and discussed. Angela Ryland made the motion to approve the Financial Reports as presented and to place them on file. Bill Brooks seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The March Library statistics were discussed.  Bill Brooks motioned that the statistics be accepted as presented.  Kip Davis seconded the motion.  All aye. Motion carried.
Unfinished Business:
Concerning the Cotton Plant Library; Angela Ryland stated that some citizens from Cotton Plant had commented that their donations had been thrown away.  Angela Meachum stated that the work day that Karen Golden and herself had at Cotton Plant resulted in only paperback books being recycled.  Everything else was sifted through with many of the Cotton Plant books being returned to Augusta to be processed in order to be returned to the Cotton Plant Library for checkout through the Atriuum checkout system.  Everything else was moved to the back of the Cotton Plant Library and shelved in order that any donations that wanted to be retrieved by their original owners could be.  Whatever is left will be recycled. 
The McCrory city council adopted an ordinance to add $1.00 to the water bill and it will be voted on by the citizens of McCrory on June 9th, 2015. The city council also signed the contract with ECARLS to keep the McCrory Library operational and to ensure that E-Rate funds were made available for internet services at McCrory Library.

The Board discussed the preliminary drawings of the Woodruff 21 Building Plan.  It had been suggested that the entrance to the building face Second Street while some of the board liked the idea of the entrance facing Main Street.  John Paul stated that the Second Street entrance was not set in stone.

New Business:
John Paul Myrick recommended that a debit card be made available to WCL manager Angela Meachum on the Woodruff County Library account at the Bank of Augusta in order to make purchases under $1000.00.  Bill Brooks motioned that a resolution be adopted to allow a debit card be made available for WCL manager, Angela Meachum in order that she can make Library related purchases under $1000.00 when needed and that the two-signature requirement be waived. Kip Davis seconded the motion.  All aye. Motion carried. 
WOODRUFF COUNTY LIBRARY BOARD OF TRUSTEES
RESOLUTION 

WHEREAS, the Woodruff County Library Board of Trustees is responsible for overseeing the financial operations of the Woodruff County Library and has set up an accounting system to track financial transactions in accordance with guidelines set by the federal government and the State of Arkansas, and

WHEREAS, the current Bylaws of the Board call for two signatories on checks issued by the library, and

WHEREAS the Board finds that the County Operations Manager needs access to a purchasing line to cover library programs, supplies, and other needs over and above those funds allotted for petty cash, and


WHEREAS the Executive Director/Regional Librarian recommends that a debit or purchasing card system be allowed for the County Operations Manager under his oversight, and

WHEREAS the Board finds that the current accounting system allows for appropriate checks and balances and for oversight by the Executive Director/Regional Librarian over the financial and fiscal operations of the Woodruff County Library, and for reporting such transactions to the Board of Trustees and to County, State and Federal officials

BE IT RESOLVED that the Board approves of the procurement of a debit or purchasing card system for the library through the Bank of Augusta, the depository for the Library’s General Fund account to allow the County Operations Manager to make purchases for library needs without the requirement of a secondary signature and in an amount of up to $1000.00 with the prior verbal approval of the Executive Director/Regional Librarian.  

Done in the Regular Session of the Board this 27th day of April, 2015.


_____________________________________             ________________________________________
Joy Lynn Bowen, Chair                                                                   John Paul Myrick, MLS, Executive Director
A motion was made by Kip Davis that Angela Ryland be appointed Vice-Chair on the Library board for 2015.  Anne Eldridge seconded the motion.  All aye. Motion carried.  

Surplus property at the Augusta Library was discussed.  Anne Eldridge motioned that the surplus property (shelving), that is stored in the Augusta Library storage building that is rusted, bent and unusable, be disposed of properly.  Bill Brooks seconded the motion.  All aye.  Motion carried. 

Trustee Comment Period: 
Adjournment: 

There being no other business, the meeting was motioned to adjourn at 12:35 p.m. by Angela Ryland and seconded by Erleen Sawyer, motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
