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ECARL BOARD OF TRUSTEES MINUTES


May 25, 2017
Call to Order and Roll Call: 
The meeting was called to order at 12.09 p.m. by Kip Davis, Regional Chair.  Regional trustees in attendance were: Angela Ryland, Joy Shepherd, George Anne Draper, Erleen Sawyer, Kip Davis, and Kitty Bingham.

County trustees in attendance were:

Public Attendees and staff:  Asti Ogletree, Cross County Operations Manager; John Paul Myrick, Executive Director; Karen Golden, Woodruff County Branch Operations Manager and Dwain Gordon, Deputy State Librarian.
Annual Business: 

John Paul recommended that this meeting have a suspension of rules to conduct Annual Trustee Training.  Chair Kip Davis asked for a motion to suspend the rules.  Kitty moved to suspend the rules.  Joy seconded the motion.  
Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried.
John Paul introduced Dwain Gordon, Deputy State Librarian.  Dwain passed out Public Library Law Books to the trustees and conducted the trustee training.
Public Participation and Communications:

· N/A

Regular Business - Reading and Acceptance of Minutes:

Kip asked for a motion to approve the minutes.  Angela moved to approve the reading and acceptance of the minutes.  Kitty seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham- Yes
All aye, motion carried.
Financial Reports and approval of bills:

Kip asked if there were any questions concerning the financial report for February-April 2017.  Kitty had some questions regarding the amounts for WEX, office supplies, and staff education.  John Paul clarified that staff education costs had increased due to staff training and continuing education for Asti Ogletree. Erleen moved to approve the financial reports.  Kitty seconded the motion.  

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer –Yes

Trustee Bingham - Yes

All aye, motion carried.

Executive Director’s Report

Erleen Sawyer motioned to approve the Director’s report.  Kitty Bingham seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried. 
Unfinished Business:

John Paul proposed the adoption of the revised Board Bylaws that were submitted to county boards in April 2017.  All revisions were included and were publicly posted on April 25, 2017.    John Paul also proposed the deletion of the word “System” in reference print materials for the library.  John Paul also distributed copies of the proposed 2017-2021 Long Range Plan for Library Development.  He instructed board members to look over and readdress in at August meeting.  Angela motioned to adopt the revised Bylaws.  Joy seconded the motion.  
Chairperson Davis—Yes

Vice Chair Draper—Yes

Treasurer Shepherd—Yes

Trustee Ryland—Yes

Trustee Sawyer—Yes

Trustee Bingham - Yes

All aye, motion carried.

New Business: 

John Paul submitted for board review, the proposed 2017 Operating Budgets for both counties. 
Trustee Comment Period: 
Kip said that he enjoyed board training and that what he was going to take away from Dwain’s training was to have a, “How can I serve” attitude.  George Anne said she appreciated that John Paul knows what to do.  John Paul felt good that we are ahead on a lot of things that Dwain touched on in the training.

Adjournment: Angela moved to adjourn the meeting at 1:59 pm.  George Anne seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, meeting was adjourned. 
Respectfully submitted,

Karen Golden / Asti Ogletree
Operations Managers 
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