
It only makes 

“cents”!

The true story behind
the “Big Green Switch” project.

CROSS COUNTY LIBRARY – EAST CENTRAL ARKANSAS REGIONAL LIBRARY



First, a little history…
Prior to 1962, the Cross County Library was located in many different places.



In 1962…

City and County Governments, First National 

Bank of Wynne, Cross County Bank, Wynne 

Savings and Loan and Wynne Rotary pooled 

resources for provide a home for the library in a 

40 year old house used as the Southwestern 

Bell Wynne Telephone Exchange.

Grants and the Friends of the Library paid 

for three subsequent additions to the 

property



Historically….

 Since the library moved to its current location in 

1962, the building has been expanded on an 

average of every 15 years!

 Considering the last addition opened in 2000, it’s 

time to add on again!



But that isn’t enough reason! What’s wrong with 410 East 

Merriman, the current library?

 It was originally an old house, then the Telephone Exchange.

 It became the Library in 1961-1962.

 It had two “house” additions about 1968 and 1980.

 The Children’s Wing was added 1999-2000.

 There is room for expansion into existing parking lot, but parking 

would be lost.

 Expansions have created chopped-up approach, creating security 

and staffing problems.

 Currently 8,300 sq ft.



The issues:

 Current “old house” library is an old house with a library 

tacked on.

 There are security issues with blind spots.

 Wooden floors in main bookstack area, do not meet 

modern library structural requirements.

 Aged HVAC systems (14-18 years old) (minimum of 

$75,000 to replace them).

 Aged electrical and plumbing systems.

 No technology laboratory to teach people how to use 

computers.



The issues:

 If we added on, we would have to bring the building up 

to modern ADA codes.

 We have no “Makerspaces” with 3-D printers and other 

equipment to support current educational needs.

 We have no group study rooms or “quiet spaces.”

 We have no demonstration area in programming spaces

 There’s not enough educational programming space.

 There’s not enough office space.

 There’s not enough storage.



Programming Room 21st Century 

Library Spaces

Demonstration Spaces



So we studied our space needs…

 There are multiple formulas for calculating library space needs, the 

Wisconsin Library Building Standards is the most heavily used 
nationally. 

 A 2013 study, based on the Wisconsin formula, showed that the 

Cross County Library needs between 10,500 and 12,500 square feet 

of floor space for CURRENT programming needs (not counting 

population growth, or major expansion of services). That amount has 

grown as our program needs have been identified.

 Arkansas has no space needs formula. They refer to the American 
Library Association 1968 recommendation of 1 square foot per 

capita.  If we used that standard, Cross County would need a library 

of over 17,000 square feet!  That’s impossible!



Bottom Line: “The old girl ain’t what she used to be!”

Program at Cross County Library, December 2015



We could add on at 410 E. Merriman, 

but…

 We would further “chop up” our space, leaving areas unsecure.

 The building still would not be optimal for 21st century library needs 

(no makerspaces, no technology lab, no study rooms, no 

programming space).

 We would lose our parking.

 A feasibility study completed by engineers and architects stated 

$537,192 for 3316 sq. ft. addition. To add on and renovate the entire 

building, which is needed, estimate $750,000 for the total project.



We could build a new building at 

410 E. Merriman…

 12,000 sq. ft. new library = $2,400,000

+ site prep
+ design fees (8%)

+ demolition

+ incidentals

+ furnishings

+ loss of parking

= roughly $3.2-$3.8 million.

We can’t afford that!



We could build a new building 

elsewhere…

 Site Acquisition $300,000 - $500,000

 Construction $    3.2 - $3.8 million

 Total $    3.5 - $4.3 million

We DEFINITELY can’t afford that!



As we studied these matters, we learned of the City of Wynne’s plan for 

a new city hall. They wanted 6,500 square feet, preferably downtown 

near the Courthouse, on Merriman Street.

We thought that sounded much like the existing library building!

And the City was planning on paying $1 million for a new building.



We also learned that Cross County Special 

Workshop was in need of more space, not only for 

its recycling industries (currently located behind 

the library), but also to combine the operations of 

its retail shop and its FAME Furniture shop.



So we considered if it was important that we 

remain in downtown. 

People will go to the library 

regardless of its location if they 

want the services. Because of 

historical precedent and its 

central location, we would like to 

keep it downtown.



We like the idea of being in a public 

venue.

 Higher visibility

 Higher foot traffic

 Higher volume in general

 Outdoor programming opportunities (Concerts, art festivals, nutrition 

programming with the market, nature programs, outdoor films at 

night)

 No other agency in the community regularly plans such educational 

and civic engagement programming like the library.



And we knew the Wynne 
Square/Farmer’s Market was coming.



Farmer’s Market/Wynne Public Square

Goes to bid this spring. All funding secured.



Farmer’s Market/Public Square



Farmer’s Market



So why not do something that helps 

everyone, and also does a whole 

lot more?



We came up with a plan…

 We called it Big Green Switch:

BIG – It’s a big project!

GREEN - Buildings would become energy efficient

SWITCH - It involves institutions switching places.

 For the library, obtain the Burnett Drug, Little Village and Appliance 

Center buildings.

 Cross County Special Workshop stores would relocate to a more visible 

commercial space.



Our plan…

 Would convert Burnett Drug into Adult and Teen library spaces, 

technology lab, study rooms, workspaces and Cross County Library 

offices.

 Would convert Little Village’s ground floor into Children’s Library, 

with System Offices and Special Collections upstairs.

 Would hold the Appliance Center space for future gallery, meeting, 

event venue and office space.  We could rent the space for 

commercial use until ready to renovate. (An event venue could 
provide revenue for the library.)



And in our plan…

 The City would buy the library property to help pay for 

the new library, getting City Hall at the location they 

wanted, saving them money.

 Cross County Special Workshop’s retail operations would 

be combined into a larger operation at the intersection 

of Front and Union.

 A total of six downtown buildings would be renovated 

and put to modern reuse.

 Real Estate values for the area would increase.



Wynne Economic Development, recognizing 

the potential economic impacts of this 

proposal, offered to help with a feasibility 

study. Architects, appraisers and engineers 

were called in and asked to tell us “Will it 

work?” and “What will it cost?”



So was it feasible?

 All buildings are structurally sound.

 Burnett Building would need minor reinforcement of framework to 
meet library weight load needs.

 Parking is ample (Double)

 Bordered by Civic Square and Wallin Park

 Adjacent flood mitigation to be created with demolition of 
OTASCO/Ray Building ¼ block.

 Alleyway to become greenspace/Artwalk/patio type space

 Barber shop to become Friends Bookstore/Coffeeshop

 Internal security improved.

 Elevator needed. Complete overhaul needed.

 Downtown Flooding MUST be addressed!



It has enough parking!



Library

operations

will

fit.



And cost wise…

 Buildings

 Burnett Drug $80,000.00

 206 N. Front (Little Village) $10,000.00

 208 N. Front (Appliance Center-purchase only) $25,000.00

 TOTAL PROPERTY ACQUISITION $115,000.00

 Renovation (Phase I)

 Burnett (7872 sq. ft.) $867,328.00

 Little Village (3,744 sq. ft) $388,595.00

 TOTAL RENOVATION $1,255,923.00

 SUBTOTAL COST $1,370,923.00



That’s a lot of money, but…

 Total Project Cost $1,370,923.00

- Sale of Library to City of Wynne -$630,000.00

SUBTOTAL PROJECT COST $740,923.00

- Potential incentives - $115,000.00

 SUBTOTAL ESTIMATED COSTS $625,923.00

- Available cash - $50,000.00

 TOTAL ESTIMATED CASH NEED $575,923.00



And it would look great!



And when you compare

Apples to Apples…

 New Main Library at Existing Location $3.2 - $3.8 million

 New Main Library at New Location $3.5 - $4.5 million

 Addition to existing Main Library $750,000

 Big Green Switch $625,923

It only makes “cents!”



Where would the money come 

from?

 Grants

 State appropriations

 Fundraising  

 Friends of the Library ($250,000 was raised in 1998-99 for last 

addition!)

 Wynne Economic Development Corporation has already pledged 

$150,000 towards the whole project, to be used by the Library and 

Cross County Special Workshop.



And the benefits?

 City Hall Downtown

 Library in Downtown

 Library in heart of civic space

 Library would have immediate access to outdoor space for 

programs

 Library would eventually have over 14,500 square feet of modern, 

secure space!!!

 Downtown renewal

 Partnership between City/County

 Economic impact



And it does have an economic

impact!

 $2,500,000.00  economic impact from construction.

 The library has an existing $1,750,000.00 annual direct economic impact 

on Cross County. That would increase in a larger location. 

 The library has an existing $2,000,000.00 minimum annual indirect 

economic impact. Again, it would be higher in a larger location.

 There would be an $800,000.00 minimum increase in County-owned assets. 

 General increase in downtown property values.



And it keeps having economic 

impact…

 Increase in city/county property tax values, meaning more funds for 

government services.

 Potential economic impact of leased commercial or venue space.

 Will likely lead to additional renewal projects, and businesses 

locating downtown, with further economic impact.

 Industries considering moving to a community look at quality of life 
factors, particularly the public library!



But would it work?

In the early 1990’s, Little Rock moved its library into a old vacant hardware 

warehouse they renovated in the River Market District. 



And the rest is history!



Flood mitigation is coming!

April 26, 2015:

Downtown Revitalization 

Committee announces 

demolition of 3 buildings 

adjacent to site.

This space can be used in 

flood mitigation efforts. 



Flood Mitigation is coming!

Entire L’Anguille Watershed is an EPA declared 

impaired river. Money for stormwater management 

project is available.

The entire floodshed will have new flood maps 

draw in 2017 as part of these projects.

It is expected that downtown Wynne will be 

removed from the 100 year floodplain, or that 

flooding potential will be greatly reduced.

The City of Wynne is currently studying additional 

flood mitigation projects for downtown, particularly 

down Merriman Avenue.



And don’t forget….

Cross County will likely 

be required to build a 

new jail within 10 years.

The current Wynne City 

Hall site would provide 

an excellent location on 

the Courthouse block, 

adjacent to the Sheriff’s 

Office Building, to build 

it.



It only makes cents!



You can help!

*Support it!

*Donate!

*Advocate!



Thank you 

for your 

support!


