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East Central Arkansas
Regional Library




ECARL BOARD OF TRUSTEES MINUTES


May 31, 2018
Call to Order and Roll Call: 
The meeting was called to order at 12:18 p.m. by Kip Davis, Regional Chair.  Regional trustees in attendance were: George Anne Draper, Joy Shepherd (who carried Angela Ryland’s proxy), and Kip Davis (who carried Erleen Sawyer’s proxy).
Public Attendees and staff:  Asti Ogletree, Cross County Operations Manager; and John Paul Myrick, Regional Director. 
Absent were Trustee’s Angela Ryland, Kitty Bingham, and Karen Golden, Woodruff County Operations Manager.
There was no public correspondence or communication.
Regular Business - Reading and Acceptance of Minutes:

Kip asked for a motion to approve the minutes.  Joy moved to approve the reading and acceptance of the minutes.  George Ann seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland - Yes
Trustee Sawyer – Yes

All aye, motion carried.

Financial Reports and approval of bills:
Kip asked the board to look over the financial reports for February through April 2018.  Joy moved to approve the financial reports.  George Ann seconded the motion.  

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland - Yes

Trustee Sawyer – Yes
All aye, motion carried.

Executive Director’s Report

John Paul gave a verbal report stating that both county managers have reviewed their first quarter programs and they are in line with the long-range plan.  He noted E-rate discounts and totals and was proud to announce they were determined ahead of schedule this year.  He shared that the Augusta branch received two desks shortly after the Wynne branch acquired the new Children’s circulation desk.  John Paul also discussed the acquisition of the Burnett building in Cross County and the success of the Boxcar Broil in April that the Friends of the Cross County library hosted.  He also spoke of the McCrory restoration grant and that the foundation would be resubmitting in hopes to gain additional funds for the project.  John Paul ended with the success of the Woodruff Graduate readers program and noted that both Augusta and McCrory kindergarteners received dictionaries in the Spring.  
George Ann motioned to approve the Director’s report.  Joy seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland - Yes

Trustee Sawyer – Yes

All aye, motion carried. 
There was no unfinished business.
New Business: 

John Paul reminded the board that the Disaster Plan was revised and recommended review and approval of the revisions.  George Ann made the motion to accept the revised Disaster Plan.  Joy seconded the motion.
Chairperson Davis – Yes

Vice Chair Draper—Yes

Treasurer Shepherd—Yes

Trustee Ryland - Yes

Trustee Sawyer—Yes

All aye, motion carried.

John Paul asked the board to review the State-Federal Statistical report, Annual Bylaw Review, the Long Range plan review, and the 2019 budget.  He told the board that the 2019 budget is a collaborative project that each branch manager will be able to contribute.  He noted that at this time he was factoring the following projects into the 2019 budget: a self-checkout terminal in each county, a vending machine, and increases to payroll.    
The were no comments during the Trustee comment period.
Adjournment: Kip asked for roll call to adjourn.
Chairperson Davis – Yes

Vice Chair Draper – Yes

Trustee Ryland - Yes

Treasurer Shepherd – Yes

Trustee Sawyer – Yes

All aye, meeting was adjourned at 12:46 pm. 
Respectfully submitted,

Asti Ogletree/Karen Golden
Operations Managers 
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