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WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
July 8, 2013
Call to Order and Roll Call: The meeting was called to order at 12:02 pm. at the Augusta ARcare office of Joy Lynn Bowen as the regular meeting room was being used for a retirement reception. Four (4) Board members were present; Joy Lynn Bowen, Bill Brooks, Sharon Oakes, and Erleen Sawyer plus; Angie Meachum, Branch Manager.
Absent: Kip Davis
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the June 10th meeting were discussed and Bill Brooks motioned that the minutes be accepted and Sharon Oakes seconded the motion.  All aye. Motioned carried.
Financial Reports and approval of bills:

The June 2013 financial reports were presented and discussed. 

Bill Brooks made the motion to accept the June 2013 Woodruff County Library Financial Reports as presented and to place them on file. Sharon Oakes seconded the motion. All aye. Motion carried. 

Operation Reports: 
The June 2013 Library statistics were discussed. There was an increase in overall circulation from last year’s numbers.  Adult circulation was up, as was juvenile.  Overall circulation was up approx. 7% from 2012. 

Branch Manager Reports:
Angie Meachum reported on the Summer Reading Program.  Three weeks into the program numbers usually decrease but the 3rd week showed numbers not only to be holding steady, but increased.  Library computers are also staying occupied which is typical for summer activity.
Unfinished Business:
Edward Smith cleared the former Preller lot now owned by the Library and is in the process of dismantling the tin building on the former Boyles property.
The Survey of the former Boyles property was completed for a fee of $450.00.  A copy of the survey was given to Board Chair Joy Lynn Bowen who in turn, gave a copy to Judge Dallas. Judge Dallas will run an ad in the newspaper to advertise selling of the surplus property.

The architect met with Angie Meachum and discussed which trees would need to be removed for the future Library expansion.

Angie Meachum received an estimate from BSI electrical contractors, for installing ceiling fans in the Library, of approx. $1400.00, which includes fans.  Sharon Oakes motioned that the estimate and project be accepted and Bill Brooks seconded.  All agreed. Motion passed
New Business:
Bill Brooks brought to the board’s attention that there are manuals on the city electric motors that need to be removed from the Boyles building before it is sold.
Bill Brooks and Joy Lynn Bowen are checking with Judge Dallas to see if a minimum will be set for the sale of the surplus property so that the Library will at least get their money back.
The board discussed and agreed to have director Holly Mercer contact the bank and collateralize the library’s account since FDIC insures up to $250,000.00 per custodian, not account.  Bill Brooks made the motion and Erleen Sawyer seconded.  All agreed. Motion passed.

The Board wanted Holly Mercer to continue to be acting director until a new director can be hired if that is agreeable to Holly and follows state regulations.  Bill Brooks motioned that Holly remain director until a new director is hired and Sharon Oakes seconded.  All agreed. Motion carried.
Trustee Comment Period: 
Joy Lynn Bowen discussed an email that Holly had sent her that suggested that the ECARLS board pass a motion stating that WCL can use the funds raised, from the sale of the surplus property, for the WCL expansion. This will clarify the spending of the funds for the auditors. 
Joy Lynn also mentioned that she and Carolyn Imboden had met with David Price about the director search.  Both Joy Lynn and Carolyn presented characteristics and skills that the ECARL board and Library staff were looking for in a director.
Adjournment: 

There being no other business, the meeting was adjourned at 12:54 p.m. 
Respectfully submitted,
Angie Meachum, Branch Manager, Woodruff County Library
