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BOARD OF TRUSTEES MEETING

October 27, 2015

Call to Order and Roll Call: The meeting was called to order at 4:00pm by Board Chair Reta Ragland.  Those in attendance were Jerry Harvey, Reta Ragland, Joy Shepherd, Executive Director John Paul Myrick, and Youth Services Coordinator Asti Ogletree. Mrs. Ragland held the proxy vote for Miss Bingham, and Mrs. Shepherd held the proxy vote for Mrs. Draper, who were absent. Also in attendance were Martin Smith and Kyle Gaines from Ecological Design Group, Inc. as was Wynne Mayor Robert Stacy. The County Judge and County Administrator had been invited to the meeting but were not in attendance. Claire Miller, Deputy Director came in towards the end of the presentation.

At this time, the Chair suspended the agenda and asked for the report from the Feasibility Study conducted on behalf of the Library Board, the City of Wynne, the Wynne Economic Development Corporation and the Cross County Special Workshop (whose name is being changed to Cross County Recycling Industries).  The item was listed under Unfinished Business later in the agenda.   

Mr. Smith presented the results of the feasibility study which he had broken down into three viable options for the City and two for the Library Board.  He wants to place emphasis on the most efficient option for our community – not just another project.  He also believes this project is setting a good example of moving forward. It was determined that the option of moving the Main Library to the Front Street tract as has been proposed under the “Big Green Switch” plan is the most economically viable plan for the Library Board at the present time.  A full, final report will be submitted shortly.

The Board thanked the Ecological Design Group for their work. The Executive Director recommended that the Board take the matter under advisement.

The Chair then returned to the regular agenda. The minutes from June 2015 were presented for approval.  Jerry Harvey motioned to adopt the minutes as presented.  Joy Shepherd seconded the motion. All aye, motion carried.

Public Participation and Communications:

None  

Financial Reports and approval of bills:  The financial reports were presented for June through September 2015.  John Paul reminded the Trustees that this is towards the end of the year when we receive our millage checks and we’ll be sitting down in November and seeing where we can move funds around and balance out the budget with Trustee approval.  We are doing much better than we were at this point last year.  Reta mentioned Miscellaneous and System Technology being overspent.  John Paul noted that we had to replace the computers at Parkin and we were having multiple computer issues that we had to take care of. There were no more questions concerning the financials.  Joy motioned to accept the financial reports.  Jerry seconded the motion.  All aye, motion carried.  

Operation Reports: Claire presented the Trustees with completed reports for June to September 2015.  She did a small recap of the Summer Reading Program Theme, a brief discussion about the To Kill a Mockingbird program series, and John Paul brought up the If All Arkansas Read the Same Book program which Miss Miller had implemented in both counties of the ECARL system.  John Paul mentioned that he greatly appreciated the work that the Deputy Director and Library Assistant III had completed in Cross County. Joy Shepherd asked if Julie Phillians was still working at the library and Claire said yes.  

New Business: N/A


Trustee Comment Period: Jerry Harvey mentioned having a Trustee work day where they could all sit down and plan out what they would say as a whole when community members ask them questions about the project.  Joy Shepherd said that she’s not ready to answer questions about the project at this point and was in agreement on the work day.  When the feasibility study hits the news, everyone will have to be on the same page about what they’re going to say.  John Paul reminded the Board that what they saw today was the first draft, and the official report would be released within a few weeks. John Paul advised that any meeting of the board would have to be advertised and it purpose stated, and that work sessions were fine, but if official action were to be taken, the Board would have to call another meeting with the action to be taken as the agenda to officially take such action, or wait until the next scheduled county board meeting which is in December.  It was agreed that Mr. Harvey will set a date, and then trustees will be polled to official set the date/time of a called meeting for a work session.  

Adjournment: Jerry motioned for the meeting to be adjourned.  Joy seconded the motion.  Reta concurred and the meeting adjourned at 5:37 pm. After the meeting, several trustees were shown the improvements in space usage in the building undertaken in the preceding months.

Respectfully submitted, 


John Paul Myrick, MLS
Regional Librarian

